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Corporate Affairs’ top priority is driving 
company strategy and performance

Company strategy

Political policy

Brand, growth & value

Stakeholder trust

Company culture

Transformation & change

Leadership reputation

Crisis readiness

Comms during transitions

54%

50%

42%

34%

30%

26%

26%

24%

8%

Corporate 
Affairs 
priorities (%)



The remit of Corporate Affairs is 
expanding to reflect the growth agenda
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Disciplines 
within 
Corporate 
Affairs (%)

Media (corporate & financial)

Internal communications

Public Affairs / Policy / GA

Media (consumer)

Group Brand

Executive communications

ESG / Sustainability

Reputation research / Strategy

Employee engagement

98%
82%
78%
74%
74%
56%
50%
50%
42%

Planning / Operations

Regulatory affairs

Marketing

Investor relations

32%
26%
12%
4%
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64% of Corporate Affairs 
Directors report to the CEO.

49% of Corporate Affairs 
Directors sit on Exec.

Chief Executive Officer

Chief Human Resources

General Counsel

Chief Marketing Officer

Chief Operating Officer

Chief Financial Officer

Chief Strategy Officer

EVP, Business Services

Director of Investor Relations

Chief Sustainability Officer

64%

10%

6%

4%

4%

2%

2%

2%

2%

0%

Positioning and reporting lines shape 
the influence of Corporate Affairs
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AI demands new capabilities and 
the reshaping of Corporate Affairs

89%

40%

35%

32%

26%

25%

18%

3%

5%

Expected 
effect of AI 
in next 12 
months on 
Corporate 
Affairs 
functions

Upskill existing employees

Reduce investment in external agencies

Invest in AI prompt engineering

Partner to build custom AI platforms or LLMs

Introduce governance frameworks and information security

AI ethics and the accuracy of AI-generated content

Recruit experts in data analysis and AI integration

Reduce number of creative roles

Other

Reduce employees within corporate affairs function

4%
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